
ITKIN
OUNTY

Board of County Gommissioners
Agenda Request 10B

Agenda ltem #

_Esr LgsT _ Requested Meeting Date: 04-14-2026

Title of ltem: Award Grants: Revitalization Grant Program

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem

lnformation Only

Approve/Deny Motion

Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Mark Jeffers

Department:
Economic Development

Presenter (Name and Title):
Mark Jeffers, Economic Development Coordinator

Estimated Time Needed:
10 minutes

Summary of lssue:

The Aitkin County Economic Development Committee has received and reviewed grant funding requests for the
Revitalization Grant Program. Grant applications and grant award summary are included.

The Committee was unanimous on the recommendation. The Committee recommends and requests approvalto
award the following grants at this time:

McGregor VFW $1,600
MacDonald Enterprises $5,000
Rialto Theatre $5,000
Petal & Leaf Nursery $5,000

This grant program is designed to assist local businesses in upgrading and revitalizing the exterior presence of their
properties. By investing in visible improvements, we aim to support community vitality and promote economic growth.
A welcoming and professional exterior image fosters pride, encourages commerce, and demonstrates a commitment
to local success.

Alternatives, O ptions, Effects on Others/Comments :

Recommended Action/Motion :

Financial lmpact:
Is there a cost associated with this request? Yes No

What is the total cost, with tax and shipping? $

Vro/s fhis budgeted? Yes Please Explain:

Aitkin County has received Federal Fiscal Recovery Funding through the American Rescue Plan Act.

Legally binding agreements must have County Attorney approval prior to submission



2026 Revitalization Grant
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- 

EST 1857

Naturally Better.

Application for Aitkin County Business Revitalization Grant Program
2026

7. How to Apply
Submit completed applications via

a. Email: mark.jeffers@aitkincountvmn.gov
(Subject line: Revitalizotion Grant 20261

b. Mail:
Mark Jeffers
Aitkin County Government Center
307 2nd Street NW, Room 316
Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County
Economic Development Committee.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval

PROGRAM INFORMATION

BusinessName: ACG\ZA>Z'Jtr.r.j
Address: K6 qcf Deur-r;o \v6rtte

t+*'rWtt M^l

Person in Charge of Project: tQm- C
Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):

Contact Person's Phone f:

Contact Person's Email:

Description of your organization

APPLICANT INFORMATION



TKIN
COUNTY
- 

EST 18s7

Naturallr/ Better.

Mission Statement of your organization:

ts,sD 1'l19lita"l t9 -7o $uef"ot lyu-,xo i ll7o,-. /v7eZ1r, i' F4u'utt

FUNDING:

Amount requested from Aitkin County 5 l,'bD. A>
(Minimum S1000, maximum request is 55,000). The Economic Development Committee may recommend to the

Board of Commissioners to increase
or decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final

approval for funding.

Amount of the business' match S Fl'7ts.4 t

s ? 7?tt-+ /

PROJECT DESCRIPTION: Be concise and complete; attach supporting information if needed.

Ltu++ra> S,at fu Jril Ar, 2147

Total projected budget

PROJECT BUDGET: in the space below, provide a budget for the entire project.

Category Grant Funds Applicant Funds Total
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TOTATS
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4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Contact Signature:

Date: ,9 / DcrS{

Category Grant Funds Applicant Funds Total

I

/,4 (W
j" l\rftl( . r)
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TOTAI.S
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Support Your

iI,,45.5 unle;rrii ' 1111''x16;gl(iyal.'. :', ts ';iur l-r:';'{ri r'4 i 'i;';':

Channel Let?ers & Lh $hape Builr Fast & Free

{PaM'{jff'r"r PRODUCT$ SIGN Tf;MPLATES WHY SIGNMONKf;Y
Talk to an Expert
(800) 868-0107J

Effi Att SignMonkey Signs are Built inthe USA. No Tariflst

Y-"t.$$i$ , Slgn 0etailn

08t2?l2{t2$ fistirnatecl $iiee: {8"00'x 140.00',47 *quare feet

Design #4L2644 vt

$9,815.41 1l ffiuy

Total Frice for complete $ign €AtlqjglElL
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Description $ign Includes Easy $ign Installation
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Natrursf"tv Eetter"

Application for Aitkin County Business Revitalization Grant Progratm

2026

1. How to Apply
Submit completed applications via

a. Email: mark.ieffers@aitkincountvmn.gov
(Subject line: Revitolizotion Gront 20261

b. Mail:
Mark Jeffers
Aitkin County Government Center

3O7 Znd Street NW, Room 316

Aitkin, MN 56431

z. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitk n County

Economic Development Committee.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for fini, I approval.

eROGRAM INFORMATION ,.ro,/) 13 ( 5 D /r&
Y

BusinessName: fr/. ) o/-tfl{ F'!'
oooiT,o eozr-r.Fe#l*ipl 

T/re/'n

ii;tb, Mr ;!ret
person in charge 

'*r-1"o,1ffr; 
I f//C -p,-ztt Pl/

Organization Mailing Address (Street Name or P.O. Box ol Route and Box S and City and Zip Code):

/7e-S*6i; j)/tt/ 4,1hi; /anil 6(Y?t

A contact Person's Phone r: 2 / I ' qa '? - J //4

t) Ir/, r,,

Contact Person's Email:-L-

Description of Your organization:

/ 16 orvdz' o { tr

APPLICANT INFORMATION

I

Srt lnr* Rn74 + K E s{* nF* f( A)
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Nsturaltv Better-

Mission Statement of your organization:

approval for funding'

Amount of the business' match

Total Projected budget

PRO'ECT DESCRIPTION: Be concise and complete;

R- WU t L,t t

(- IVV lr
5<ro-I

attach supporting information lf needed
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Grant Funds ApPlicant Funds

FUNDING: r!^,_:_ -^..6h, s 5 gag - oD

Amount requested from Aitkin county

(Minimum s1000,,;;;; ;equest-ls ss,ooo). The Economic olveropment committee may recorrr :rend to the

Board of Commissioners to increase

or decrease the amount awarded at their discretion. The Aitkin county Board of commissioners gr' ' 'ts the final

I ,1,2 7n - oo
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PROJECI BUDGET: in the space below' provide a budget for the entire project'
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Naturailv Better.

Willyour organization accept a trant if it is partially funded? 
6

_ EST 1857

N Explain:

Along with your application, please attach all ddrawings or sketches orpr"ii"il,;il;;:::T:::::::yjl":,'"T;:T".,T1:fir#il decision Exampres may i crude
complished (if availabte).

Business Owner Signature:

X
A

Date: ?< /4- J6

6



TKIN
COUNTY

Naturallv Better.

Application for Aitkin County Business Revitalization Grant Program
2026

1,. How to Apply
Submit completed applications via

a. Email: mark.ieffers@aitkincountvmn.gov
(Subject line: Revitolizotion Grant 20261

b. Mail:
Mark Jeffers
Aitkin County Government Center
3O7 2nd Street NW, Room 316
Aitkin, MN 56431

2, Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County
Economic Development Committee.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval

- 
tsT 1857

PROGRAM INFORMATION

Business Name: RialtO Theatre

Address: 220 Minnesota Avenue N
Aitkin, MN 56431

Person in Charge of Project: Kirk PeySar

Organization Mailing Address (street Name or P.O. Box or Route and Box f and City and Zip Code):

220 Minnesota Avenue N
Aitkin, MN 56431

Contact Person's Phone f: 218-851-2453
ContactPerson'sEmail: krpeySaf@yahOO.COm

Description of your organization:

The Rialto Theatre is a historic, art deco movie theatre that has been in business in
its current location on Minnesota Avenue since 1937.

APPLICANT INFORMATION
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Naturallv Better.

Mission Statement of your organization:

Whether it's a first-run film or a throwback feature offered for a special engagement, the
Rialto Theatre's mission has not changed in its 89 years of existence, to provide
motion picture entertainment to the Aitkin and surrounding communities.

FUNDING:
Amount requested from Aitkin County S 5,000
(Minimum 51000, maximum request is $5,000), The Economic Development Committee may recommend to the

Board of Commissioners to increase
or decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final

approval for funding,

Amount of the business' match 529,358.77.

534,358.77*Total projected budget

PROJECT DESCRIPTION: Be concise and complete; attach supporting information if needed.

The canopy. one of the most defining characteristics of the theatre, was sagging and in

desperate need of repair. The original project estimaie was $29,575- However, the scope

and cost of the project has increased: issues uncovered during the initial work. along with

PROJECT BUDGET: in the space below, provide a budget for the entire project.

Category Grant Funds Applicant Funds Total

Orioinal orooosal. dated 7 117 12025 s5 000 $24.575.00 $29.57s.00
Slrrrctr rral enoineer cnsts s3.500.00 $3.500.00
Buildinq permit $6s9 80 s6s9.B0
Nor-Son fees (oroiect momt) $623.97 $623.97

* Additional costs are pending and will I

While the final project cost is TBD, it I

e finalized when the
rill likely be approxin

design is completec
ately $40,000. Onlr confirmed

costs are rncluoed rn tnrs applrcatlon

TOTATS $5,000 $29,358.77. $34,358.77-
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Naturallv Better.

Will your organization accept a grant if it is partially funded? N Explainr

Along with your application, please attach all documents that will assist the committee in their decision. Examples may include
drawings or sketches of planned awning upgrades, detailed quotes of work to be accomplished (if available)

Business Owner Signature

N:mp l(irk Peysar Date: 3/7/2026

Enclosures:

Original project estimate (2 pages)

Exhibit A/Change order (2 pages)
Building permit (1 page)



A
NOR.SON

CONSTRUCTION
Proposal
Proposal No. 1157
Date: 7117125

Proposal Submifted T Work To Be Performed At:

Kirk Peysar
k Ire,vsalt?i;),ahoo. co ni
218-85r-2453

Rialto Theatre
00 Minnesota Ave N

, MN 56431

We hereby propose to provide all materials, labor and equipment necessary to complete the following scope
of work:

Review and diagnose sagging canopy at the Rialto Theatre in Aitkin, MN
Provide budget for corrective work at canopy
Perform corrective work at canopy

All material is guaranteed to be as specified, and the above work to be performed and completed in a
substantial workmanlike manner on a cost-plus fee basis with payments, rates, and fee to be made as
follows:

Net 10 days upon completion

Froject Manager $1 17 lhr
Project Superintendent $1 01/hr
Estimator $1 17lhr

Fee 20o/o

Remove lighting
Remove and replace sagging plywood lid
Shore up structural framing
Estimate to correct unseen structural connection issues
Re-paint plywood lid following structural work
Reinstall metal flashings surrounding plywood lid
Re-roof canopy ($7,500 allowance included which can be removed)
Supervision
Scaffolding and temporary barricades
Haul off debris

Total estimate: $29,575.00

Nor'son, lnc. An lnleqralcd consultinQ Deslgn & Con$lrucllon Scrvice5 Flrm " 6oit.85li-l /2? toll flce ' www.tlor-son.com

Minnesola lleadquarters " 7900 l lastlngs lload . Baxlcl, A4N 56425 " 718.87.8 17 22 nrain " )18,828.049111**__ 
-

612.216.18(r0 main . ?18.828.0487 faxTwln Ciues QJf lc€ " 70o Las-t Lake Stree_r sylle 213 . Waryli1{ry 5.3?l :
NorthDakotaOffice . 47445lhStreetsouth,5ulleB " Farqo,ND58l0l " 701.J64.407 I nlaln . 701,364.9095fax

t i ur6ir$?
flDL: r?sa i



Accounts not paid ln full in l0 days are sublect to a ftnance charge ol1%% per month (Annual percentage
rate l8%)

Any alteratlon or devlatlon from above speclflcatlons involvlng extra costs wlll be executed only upon wrltten
orders and will become an exlra charge over and above the estlmate. All agreements are contlngent upon
strikes, accidents or delays beyond our control.

Owner Is to carry flre, tornado, thefr and other necessery Insurance on descrtbd work above. Workmen's
Compensatlon and Liablllty lnsurance on above work will be fa,ken out by Nor$on, lnc.

Note: Thls proposal may be withdrawn by Nor€on, lnc. if not accspted wlthln 30 days

Submifted by Date Accepted By Data

Prolact Manager Name Klrk Peysar

Nor-Son, lnc. An lntegraled C.onsulllng Derlgn& Comtlucllon Servlces Flrm . 800.858.1722 loll f;ee . wwwrlor-sorldtm

Mlnnerota Hc.dquaf lers . 7900 H.sthgsRoad . Eaxter,MN56425 . 218.828,1722ma|n . 218.828.0'187fax

Twtncilesofflce . 70oEalrLal(csreeLsulte2l3. wayzata,MN55B9l '612,216.1800m.h.218.828.0487fex
NorlhDrkotaOffice . 4T445ulStreetSouttL$ltcB . fargo,ND58103 . 701.364.4071 maln. 701.364.9095fax

Itt{ut@tt
t\olt a?3tl



EXHIBIT A

NAME OF PROJECT: Rialto Theatre
ADDRESS; 22A Minnesota Ave N,

Aitkin, MN 56431
PROJECT NO.: 25.2064

Sandman Structural Engineers
7119 Forthun Rd
Baxter, MN 56425

Gregg Matlock
218454-3543

Greqq.matlock@sandmanse.com

COMMITMENT #:25.2064 - A1.70A
PHASE:01.700 Engineering Services

For project described as the Rialto Theatre. This subcontract is for the following:

The following scope clarifications and terms are included in this subcontract agreement:

General lnclusions:
1. Coordination with other trades.
2. Clean-up of work area and disposal of trash in dumpsters provided by others.
3. 100% hard hats, safety vests, and safety glasses while on project.
4. Retainage: 0%

Soecific lnclusions;
1. Services to include;

a. Brief overview of the structure
b. Provide preliminary direction of scope of work
c. Provide Final Drawings

Cost of Work:
1. Total cost of work is $3,500.00.
2. Costs include all necessary material, labor, equipment, fuel, tools, supervision, overhead,

profit, tax, benefits, insurance, and incidentals for a complete scope of work.

Subcontractor's lnitials & Date
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CONSTRUCTION

PCO No.

1

CHANGE ORDER
PROJECT:

Roallo Thsatre: Canopy Rsplacement

OWNER:

Riallo Thoalrs

200 Minnsola Ave N

Ailkln, MN 56431

THE CONTRACT IS CHANGED A5 FOLLOWS:

Strutruc.l Englnoer gosts; 53,500

Sulldint Permifi $659.80
Nor-son Fee: $5L!1.97

Total: t4,783.?

CONTRACT INFORMATION:
Conlrad For: Klrk Pgysar

ARCHITECT:

Descrlption
Structural EnEineer €ngaged and Buildlng Permit Corts

CHANGE ORDER INFORMATION:

Changs Ord€r Numbsr 1

Dets: 2lS12026

CONTRACTOR:

The original Contract sum was

Net change by previously authorized Change Orders
The Conlract Sum prior to this Change Order was
The Con0act Sum wlll be changed by this Change Order in the amount of

The new Coniract sum including rhis Change Order will be

The Contract Time will be (lncreased) (decreased) (unchanged)

The new date of Substantial Compledon will be:

NOT VALID UNTIT SIGNED BY THE CONTRACTOR AND OWNER.

Nor-Son Conslruclion LLC

CONTRACTOR

Nor-Son Conslruclion, LLC

7900 Haslings Rd

Eaxt€r, MN 56425

Amount
]4,78t.77

chNnre orderTotal 74,793.77

s0.oo

3{t.00

t0.00
14,7$.n

44,783.77

0 days

Ownor- Kift PeyEsr

OWNER

ee
?Jw2026

DATE OAT€
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130 Southgate Drive - Suite 200

Aitkin, MN 56431

Telephone: (Zt9l 927 -2527

https ://www.ci.aitkin.m n. us

INVOICE

BILL TO

Nor-Son Construction
7900 Hasting Road

Baxter, MN56425
Dave Linder

INVOICE DATE:

PERMIT f:
PID:

OWNER NAME:

PROPERW ADDRESS:
. 

PROJECT DESCRIPTION:

out4/2o26

2025-00s

56-1-114100

PEYSAR, KIRK R TRUSTEE

220 MINNESOTA AVE N

Remove interior wood, replace roof, reattach lights

DESCRIPTION

Building Fees - Up to 52000 Value

Building Fees - Over SZO00 Value

Plan Check Fee - Commercial (Valuation)

State Surcharge - Building (Value)

TOTAT DUE

AMOUNT

isz.zs

SEze.at

Szsq.to

s14.78

$ssg.so

Make all checks payable to: CITY oF AITKIN

THANK VOU FOR YOUR PROMPT PAYMENTI
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Naturatlv Betten

Application for Aitkin County Business Revitalization Grant Program
2426

L How to Apply
Submit completed applications via :

Email: mark.ieffers@aitkincountvmn.gov
(Subject line: Revitalization Gront 20261

b. Mail:
Mark Jeffers
Aitkin County Government Center
307 2nd Street NW, Room 316
Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County

Economic Development Committee.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

a

PROGRAM INFORMATION

Address:

BusinessName: lqhl d bM Nntsry dxtd, Landrcayo LLC

4Otttt SWt fttlrty tFl

Organiration Mailing Address lStreet Name or P.O. Box or Route and Box # and City and Zip Code):

\A;trt fiov, nN 6nVO
person in charge of project: 

frWfrUfeft WUhn

! 0. Bov 27 | M LWtgM, ffiN 6c7'ltoo

Contact Person's Phone , ,)rlh 
VIO , 0V1A

contact Person's rmail: lpplyl f,,ndf tn@ ilWd Lij,fv\
Description of vour organization' 

v-!"+7il \ 0rl lr,trhows c

APPLICANT INFORMATION

{l-d*t'tqty*b
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Naturatlv Betten
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Amount requested from Aitkin County $ 4,000
{Minimum SfOOq maximum request is $!OOO). The Economic Development Committee may recommend to the

Board of Commissioners to increase
or decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final

approval for funding.

s t,00 o

s lorouo

PROJECT DESCRIPTION: Be concise and complete; attach supporting information if needed.

Amount of the business' match

Total projected budget

(5 nn lilr,U

PROTECT BUDGET: in the space below, provide a budget for the entire project.

C*etry Grant Furds apficantRnds TffiI

NIW nwmlu dih-d '6.0u4 ,g q,060 I/o.onn

TOTAIS
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Will your organization accept a grant if it is partially funded?

Nsturatlv Betten

0N o4-il1, 4 bo+ is LfVU bwsiuss h
Lf{,t/rd,

Exelain:12

fi12,f'fu Atv* 
^^j. Will "// *lu fimdrn.

Along with your application, please attach all documents that will assist the committee in their decision. Examples may include
drawings or sketches of planned awning or signage upgrades, detailed quotes of work to be accomplished (if available).

Business owner signature: M p--

/+ Zlulurutu Date
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Aitkin Count-l. llusiness Re.vitalization Grant Prograrn

February 21 ,2026

Mark Jeffers

Aitkin County Board of Commissioners

Grant Application

Aitkin County Business Development & Recreation Grant Program

Applicant- Andrea Bohn

' 
Business Name- Petal & Leaf Nursery and Landscape

Location- McGregor, MN

County- Aitkin County

Amount Requested- $5,000

Executive Summary

Petal& Leaf is a woman-owned retailgreenhouse opening May 2,2026,in McGregor,

MN. The business will provide high quality flowers, vegetable plants, gardening supplies,

and seasonal decor to residents and visitors of Aitkin County.

We are requesting $5,000 to support the construction o{ a permanent outbuilding to
support and expand greenhouse operations. This structure will serve as a space for
customers to gather, where they will check out, shop for all other gardening needs and be

the welcoming face to the greenhouse.

As our business continues to grow the need for operational space becomes essential. The

proposed outbuilding will create a more organized, {unctional environment that supports

both production and retail operations.

Business Description

Petal & Leaf is a locally owned greenhouse dedicated to serving the gardening and

landscaping needs of both year-round residents and seasonal visitors. Products will

include:

* Aernud Flowers

",Veg,rgtable and herb plants

* l-langing bmkets and custorn planters



* Scil, fertillaer aEtd planting supplies

o S.eassna! garden decor

As a small business in the Aitkin county communiry Petal & Leaf is committed to

community engagement, customer education, and supporting local growth.

Mission Stdemer*

Petal & Leaf exists to cultivate beauty, susta;nability and community by providing high

quality plants and gardening resources while creating a welcoming space where residents

andvisitors can grow with confidence.

Purpose of Grant Funds

'1. Main outbuilding/olfice sPace

The construction of an outbuilding is necessary to:

.,' Free arp Ereenhcwse space for additiona! plaert pr*duction and retail displays

,' lrnpr&ve vrcrk$ow efficier*qr during peak qrring and surnrner m*nths

.' Giwe ca;*elrners the overall be* experlence when visrtinglshoppirig

Community & Econonnic lmPact

This investment will strengthen Petal & Leaf's long-term sustainability by improving the

efficiency and increasing revenue potential. A more organized and expanded growing

environment allows us to better serve local gardeners, homeowners and seasonal

residents. The project will also:

. Keep gardening doilars !oca!

* Frciaide iracrease.d access tc,qtsalrty plaetts and supplies in a rural cornniunity

* Enhance tlre visi:al and ecq:nq:mic vitali$ of the av.ea

'' Create a strenger feucldation for &rture educatic,na! wcrksliops cr c$Ertr$!.rnity events

lmproved signage will direaly increase business visibility, drawing in both residents and

the many seasonal visitcrs who travel through the area each year.

Rrnding & Financial Need

Grant funding is necessary to complete this project in a timely and finically responsible

manner. As a growing small business, reinvesting revenue back into the inventory and

seasonal operations limits available capital for infrastructure expansion.

ln addition to grantfunding, personal investment and business revenue will contribute

toward site preparation, materials, and labor costs. This project represents a strategic and

necessary investment in long-term stability and growth.



long{erm Sustainability

With strong community roots and a clear seasonal sales model, Petal & Leaf is positioned

for steady growth. Strategic marketing and visible branding will establish the greenhouse

as a recognizable and trusted destination within Aitkin County. The requested grant funds

will provide essential startup infrastructure that will support long-term revenue generation

and business stability.
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